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STRATEGIC REPORT

Himalayan Distillery Limited (HDL), a landmark name in the alcoholic 

beverage industry of Nepal has prominently placed itself as the market 

leader with an astounding market share of approximately above 70% 

market share in the 40UP whisky segment. HDL has been able to stand 

strong in the ever-competitive liquor industry of Nepal. This can be 

attributed to a series of factors including but not limited to higher 

degree of compliance with and implementation of international 

standard quality benchmarks, uncompromised adherence to corporate 

governance, continuous product innovation and upgradation, state-

of-the-art automation and better scalability of its manufacturing 

processes to further enhance its operational efficiency and productivity 
and not to forget a highly involved and customer-oriented, competitive 

and a robust sales and distribution team. 
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PRODUCTS & SERVICES FINANCIAL STATEMENTS INVESTOR'S RELATIONSHIP DISTRIBUTION NETWORK



One	of	the	core	strengths	of	HDL	is	the	fact	
that	it	has	always	maintained	relentless	
commitment	when	it	comes	to	adherence	
to	various	national	and	international	
manufacturing,	operational	and	
statutory	and	regulatory	requirements.	
The	Company	has	in	place	a	competent	
and	dedicated	team	of	internal	as	well	
as		external	auditors.	This	team	not	only	
minutely	observes	and	scrutinizes	HDL’s	
each	and	every	business	transactions	but	
also	ensures	utmost	financial	discipline	
and	transparency	in	these	operations.	The	
Company’s	manufacturing	plant	produces	
a	range	of	high	quality	products	as	per	the	
requirements	demarcated	by	the	Excise	
Act,	Regulations,	Guidelines,	Liquor	Act,	
and	Rules	and	Regulations	and	under	the	
supervision	of	the	Excise	Inspector.	In	
addition	to	this,	HDL	has	in	place	stringent	
and	codified	internal	control	mechanisms	
in	each	of	the	functional	areas	throughout	
the	organization.

A	key	driver	of	HDL’s	growth	and	
sustainability	lies	in	its	team	of	dedicated,	
competent,	vibrant	and	enthusiastic	staff	
members	who	have	put	their	relentless	
efforts	to	further	enhance	HDL’s	scalability	
and	efficiency	in	all	of	its	functional	areas	
including	but	not	limited	to	management,	
operations,	production,	finance	and	
investment,	brand	management,	sales	
and	distribution	to	name	a	few.	The	
Company’s	well	defined	and	vigorous	
human	resources	management	policy	and	
guidelines	have	empowered	it	to	onboard	
and	retain	a	team	of	efficient	and	capable	
staff	members.	In	addition	to	this,	HDL	has	
in	place	a	system	of	continuous	training	
and	capacity	enhancement	of	its	staff	

members	across	all	organizational	levels	
to	enhance	their	technical	and	non-
technical	skills	to	enable	them	to	stay	on	
top	of	their	game	in	the	ever-competitive	
and	dynamic	liquor	industry	of	the	
country.	

HDL	has	always	placed	utmost	
emphasis	on	continuous	product	
innovation,	automation,	state-of-the-art	
manufacturing	practices	and	procedures	
and	most	important	of	all	comparatively	
higher	standards	of	corporate	
governance	and	business	ethics.	This	has	
empowered	the	Company	to	command	
a	higher	customer	confidence	for	its	
unique	blend	of	high-quality	spirits	and	
they	have	played	a	pivotal	role	in	further	
strengthening	and	enhancing	its	market	
leadership	with	more	than	70	percent	
market	share	in	the	Nepalese	beverages	
industry.	

Apart	from	manufacturing	products	as	
demanded	by	the	market,	the	company	
has	equally	prioritized	creation	and	
strengthening	of	its	brand	equity	as	well	
as	its	price	leadership	and	at	the	same	
time,	also	been	able	to	successfully	
be	the	first	choice	of	its	diverse	set	of	
customers	and	suppliers.	It	has	also	been	
able	to	maintain	an	uncompromised	
focus	on	onboarding	larger	number	of	
newer	customers	as	result	of	its	varied	
product	categories	and	distinct,	customer	
oriented	and	effective	market	expansion	
initiatives.	

All	these	thoughtful	business	initiatives	
implemented	by	HDL	are	expected	
to	enable	the	Company	to	generate	
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higher	shareholders’	value	and	establish	
itself	as	a	responsible	corporate	citizen	
contributing	back	to	the	society	through	
impactful	corporate	social	responsibility	
initiatives	especially	in	the	areas	of	a	green	
and	sustainable	economy,	environmental	
conservation,	health	and	social	wellbeing	
and	basic	livelihood	services	to	the	
socially	and	economically	marginalized	
communities	and	individuals	of	the	
country.	
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AN OVERVIEW 

Himalayan Distillery Ltd. (HDL) is a 

dominant and revered name in the 

Nepalese manufacturing industry that 

has been delivering exemplary products 

and performance each year. This has 

been possible only because of the 

Company’s high priority and investment 

in areas of research and development, 

manufacturing and operations, finance 
and investment and marketing and 

branding of its international quality 

alcoholic beverages while strictly abiding 

by the principles of fair competition, 

higher standards of corporate governance 

and business ethics and above all an 

uncompromised financial accountability 
and transparency. 

HDL,	came	into	existence	on	July	24,	1985	as	a	private	
company	registered	under	Company	Act	2021	and	ever	
since	its	initial	days	it	has	been	changing	and	enhancing	
the	rules	of	the	game	in	the	highly	competitive	Nepalese	
liquor	industry	came	into	existence.	HDL	was	converted	
into	a	Public	Limited	Company	on	November	3,	2000	
and	has	been	a	valuable	investment	opportunity	in	the	
Nepalese	secondary	share	market	throughout	these	years.

HDL	is	highly	committed	to	ensure	value	for	excellence	
which	traces	back	to	its	inherited	legacy	of	Jawalakhel	
Distillery	Pvt.	Ltd.	which	is	not	only	HDL’s	legacy	company	
but	also	the	largest	player	in	current	Nepalese	liquor	
industry.	HDL	is	infact	a	perfectionist’s	dream	of	building	
a	unique	distillery	company	to	outperform	its	competitors	
in	all	aspects	of	business	coming	true	in	context	of	Nepal.	
This	actualization	has	been	further	strengthened	and	
enhanced	by	its	stellar	performance	over	the	years	clearly	
signaling	HDL’s	commitment	to	become	a	long-term	
market	leader.	

HDL’s	distinctive	market	edge	comes	from	its	assortment	
of	international	standard	alcoholic	beverages	
manufactured	through	internationally	benchmarked	
hi-tech	and	high-end	manufacturing	processes	and	
practices.	The	company	has	recently	received	capacity	
increment	permission	from	Department	of	Industry	with	
annual	production	capacity	of	12	million	LP	liter	of	blended	
liquor,	9,000	KL	of	ENA/RS	and	3,000	KL	of	Malt	Spirit.	
This	factory	is	an	example	of	excellence	in	iteslef	and	has	
strong	adherence	to	the	international	best	manufacturing	
practices	that	have	enabled	it	to	produce	high-quality	
products	for	HDL’s	diverse	and	demading	customer	
segments.
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